VPC Executive Board (DRAFT) Meeting Minutes – 9/17/2012
Present: Chris Weed, Paul Carlile, Tony Shaw, Hugh Pritchard and Ryan McCall
· Administrative
· Approved Aug Minutes

· Congratulations to Hugh who qualified for the US Wildwater Team

· Reviewed Board Calendar

· Finances – 
· Reminder to everyone to submit expenses
· Approved purchase of spray skirts
· Ryan to contact IR directly for spray skirts
· 1 Small

· 3 Med

· 2 Large

· Discussed the merits of applying for Fed Gov 501C non-profit status

· Down side is $400 application fee

· Allows tax deductible contributions 

· Will not pursue at this time
· Tony is looking at migrating web site to Content Management System

· Possibilities include Word Press, Joomla and Druple

· Would allow others to update and maintain web site

· Recommending Word Press

· Widely used

· Free but would need to pay for some apps

· May need to get Spam filter at ~ $5/ month

· Approved Tony to spend up to $100 to get started

· Community
· Geo project continues to be updated
· Need people to check and comment

· Tony will sent email – need to divide and update
· Communications

· Need to publish Bow and Stern  

· Update from Alden?

· Need to start publishing VPC News on a regular basis
· Marshfield Dam removed
· Waiting for Alan P. to lead the way
· VPC will initiate the discussion if needed
· review next meeting
· Discussed Officer roles and how we are doing
· Activities

· Fall Trip Schedule

· Fall Dam releases

· AJ put together a comprehensive list of fall dam releases
· Need to recruit some trip leaders
· Good possibilities are:

· Moose Fest – 

· Easier middle, challenging lower, difficult bottom

· Ausable running through Oct 31 

· West River release 9/29
· Paul and Ryan to co-lead

· Ryan to check on shuttle availability

· Paul volunteered to take novice run down the lower
· NPMB reports wood on the lower – need to follow up

· Pool Sessions

· 7 Sessions planned again

· Plan to have 2-3 non-instructing sessions

· Discussed CKC collaboration

· CKC raised possibility of helping

· Could help with registration

· VPC could train some CKC volunteers to help w/  basics

· Suggested having a CKC night

· Will continue discussions

· CKC meeting 10/2 – possible VPC attendance

· Clinics
· Will pursue Slalom and Play boating Clinics next year
· Next meeting scheduled 10/15 or 10/22
· SOP Assignments:

· Spring Scheduling – Chris

· Pool Session – Chris

· Novice Clinic – Paul & John

· Bow & Stern and  VPC News – AJ and Alden

· VCP Accounting – Reporting and Recording – Hugh

· SWR – Mark

· Class II Clinic – Paul & John

· Creeking Clinic – AJ

· Summer Potluck - ??
